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About Traction Software, About Me

Leading Enterprise Wiki and Blog Platform
— Traction TeamPage commercial release in 2002
— Current release 4.0

Funded: 2000 and 2002

— by In-Q-Tel (Venture arm of the CIA) World

— Slater Interactive and private investors 2007
Customer Leadership [ECHNOLO

— 9 of the top 20 Pharmaceutical firms T (‘ﬁt! YHA'RQ Gv

— 14+ of the Global 100 AWARDS
— DOD, US Air Force & Navy, DOJ, In-Q-Tel
— State of CT, State of TX Health
Deployments with
* 10s to 100s to 100,000s of users
« Systems with 100s to 1M+ posts
Black belt blogger?
— Read mine at: www.tractionsoftware.com

1Best Enterprise Wikl
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Top Yahoo Searches

top overall searches

Leaders =G mev v Movers [rss | + CIEs]
Rank Prev. Subject (Days on Chart) Move Score Rank Subject 1-Day Move
1 = 1 Black Friday (7) +162 692 1 Safest U.s. City Breakout!
2 - Eafest U.s. Citv (1) +318 318 2 Oprah School Scanda Breakout!
3 - 3 WWE (429) +46 229 3 StirFry Breakout!
4 b2 NFL{91) -237 207 4 Melanie Wilson Breakout!
5 2 Amerncan Music Awards (2] +123 204 5 Calebrty Apprentice Breakout!
] - Paige Dawvis (1) +181 1849 & Ear Paulk Breakout!
T 27 Beyonce Knowles (391) +79 168 T Juanita Jordan 2BT6%
B ! Mintendo Wi {12) -TO127 B Paige Davis 2177%
@ &+ 7 HiS(107) -18 123 9 Mardan Syndrome 1946%
10 13 Alicia Keys (40) +7 113 10 Maurnce Jones-Drew 1063%
11 - Dancing With The Stars (1) +85 112 11 Kindle 1067%
12 - DOwprah School Scandal (1) +110 110 12 Victona's Secet Fashion a87%
Show

13 Y E Brtney Spears (403) -24 108 13 Paige Turco A56%
14 § Kelie Pickler (3) +6 104 14 Brad Womack 2T %
15 Y & Limewie (11) =44 100 15 Apprentice 918%
18 24 Rihanna [147) +0 a2 16 Sales At Walmart BO0%
17 b }  Angslina Jolis (429) 22 B0 17 MNadia Comaneci BB4%
18 - The Bachelor (1) +68 78 18 Bugaboo BB1%
TWO WO rdS | Sea rCh 14 73  Walmart Black Friday 2007 +11 TE 18  Bamy Bonds Gidfriend B30%
20 - BfirFry (1) +78 TE 20 Monday Might Footba TEEYM

As reported, Tuesday November 20, 2007



Leverage —» Productivity

WWW

Two Words | = Search




Why Does Enterprise Search Suck? | Search

How Do | Fix It? How Do | Get Leverage? || Search
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The Information T

time

Separating signal from noise: Rank, Time, and Taxonomy*

* Trees, Tags, and enTities lract I cn SOf t ware




Time?

The Role of Time



It takes a haystack...

... o find a needle!
tracticn’ software




Time Offers Context to Hlstory

Latin Inza Emnpire Ccap Cuzcal .-.pru ._| uit State ca  Independence — pMexiean
ﬂmerical_ Aaten Empire. Coap Temochtitlzn) [ Cortes i Mo nParaguay  STANISH COLONIAL EMPIRE R alt t-;-;ﬂ usm o, Rit

Major shift here

History of Latin America



Time Offers Context to Histo

ry

First circurnnavigation | Solornon Is1ds  Australia | Tasmania

of the warld  Magellan discovered diszcov'rd ~ discovered

Oceania Cook's woyages

Latin Inca Empire (eap .Cuzoo) Fizarroin Peru  Jesuit State Inca  Independence Mezican
Aimerica Aztec Empire Coap Tenochtitlan) | Cortez in Mexico in Paraguay SPANISH COLONIAL EMPIRE Revalt struggle US/Mewican W,  Revolution
I ——— —
Ry Raleigh - - - May- Quakers in : UNITED STATES  *Canada est. ]
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o} Wl Bl L= of the Tarflars Terrible Trouble . Opening of Siberia - Morthern war - Turkizh Wars  in Moscow War - war Ciwil .
e e I ——— —
W, of the Roses Elizabethan Age Stuarts . Ciwf] wWar Revolution. Great Britain . . @ Victorian sge - Depresz
i renc o | 3
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SEIEEE e ALPASE] N i el sk, w e o el 2 u i Al
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I —————— e ——
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—— 1 . A S I
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India and East Africa ® Plague Advance of Europeans (Manchu/Chinese) of all State offices Opjurn Taiping  Boxer Reval
® Chinese Suzerainty ovel Java  Japanese Sea Pirates Civil W 4 +Tibet Chinese Protectorate War Rebellion  Rewolt Japan
Hid hi Cl R — e ji R- -
i i deljoshn ozuke = eopenin e ji usso—
Japan Epoch of the Wanling Countries attacke Foreal  of nedt®  TOKUGAWA SHOGUNATE (cap. Edo = Tokyo) S | e e T
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History of the World

Doug Engelbart’'s NLS (oNLine System a “hypertext journaling system”)
first demonstrated in 1968 brought time to hypertext.



Without Time, a Stack
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With Time, the Needles

« Blogs point to what's important
« They provide time relevant context to timely and timeless
resources
Daily Posting Volume L= Technorati
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Taxonomy?

The Role of Subject and Non-
Subject Tagging



Web 2.0 Non-Subject Tagging

“Tags such as @toread, tobuy, todo, fun
and cool suggest that users see their
relationship to these documents Iin
different ways (than by subject index)”

“Users relate information to time

related tasks, activities and own
emotional reactions”

mKkipp@uwo.ca




The Gold Standard - Wikipedia

User facing tags are

WIKIPEDIA
The Free Encyclopedia

navigation

= Main Page

= Contents

= Featured content

= Current events

= Random article

interaction

= About Wikipedia
= Community portal

Help us improve Wikipedia by supporting it financially.

article discussion edit this page history

Traction TeamPage

From Wikipedia, the free encyclopedia

4
¢ Tnis article may requive cle

subject based.

Plrasm i

p = ove this article if you can. (No
\Ambaox style.png |

Traction TeamPage is a proprietary web-based collaborative hypkrtext product developed by Traction Software

Inc of Providence Rhode Island. TeamPage is one of the first pre
with Traction release 1.0 shipped in 1999,

ip to meet W
mbar 2007}

p s quality ds.

But, admin tags are
action based.

cts in the enterprise blog and wiki market,

Traction is a hypertext platform built te support working communicatfpn within and between groups and is

modeled on Douglas Engelbart's On-Line System (the first hypertext

wark of other hypertext pioneers including A : =

Traction is known for features including perr;
and inline comment threads, and a journaling

biila mmedamd binbans Tl elodfame fnabodon |

| WIKIPEDIA

The Free Encyclopedia

| navigation
= Main Page
| = Contents
= Featured content
| = Current events
= Random article

| interaction
| = About Wikipedia
m Community portal
= HRecent changes
= Contact Wikipedia
| = Donate to Wikipedia
| m Help

search
|

urnaling system) and influenced by the Davel

Wikipedia is sustained by people fke you. Please donate today.

article discussion edit this page history

Editing Traction TeamPage

From Wikipedia, the free encyclopedia

Y'ou are not currently logged in. Editing this way will cause your IF address to be recorded publicly
an conceal your IP address and be provided with many other benefits. Messages sent to your IP ¢

ease do not save test edits. If you want to experiment, please use the sandbox.

= |y Sl — R st | | 7 et [ ot

Tﬁa:anuplda:e=rﬂwemner ZIJD?I-I_

{{Infobox Software
name = Traction TeamPage
screenshot = [[Image:Tractionsoftware.png]]
caption = Traction Software logo
developer = Traction Software
latest_release_version = 3.7.3
latest_release_date= [[March 26]] [[2007]]
platform = [[Java {programming language}|Java]]
genre = [[Blog]] [[Wiki]]
license = [[proprietary software|proprietary]]
website = [http:/ /www.tractionsoftware.com www._TractionSoftware. com)
i

“'Traction TeamPage" is a [[proprietary software|proprietary]] web-based collaborative hypertext product
Izland]]. TeamPage iz one of the first products in the enterprise [[blog]] and [[wiki]] market, with Traction r

'



Three E2.0 “Wiki” Use Cases

 Unordered Documentation
— “pedia,” glossary, policies, FAQs

* Ordered Documentation
— reference manuals, proposals

* Project Team Collaboration

— “wiki” content:;
 unordered and ordered documentation

How are wikis used? (top 4 cases)
* 82% - knowledge base

* 59% - project collaboration

* 59% - idea generation

* 44% - collaborative doc writing

Managing Wikis in Business
September 2007

Penny Edwards

Open University Business School

 project requirements, policies, proposals, feedback

— “blog” content:
« questions, issues, status, meeting notes



Unordered Documentation

Independent pages, inter-linked together
— Corporate Wikipedia

— Policies, procedures, glossary, forms

— Person and project profiles

Unigue naming is important

— Refactoring required as corpus evolves
Possible use of tags

— For categorization

— For marking language (e.g. Glossary)
Key point of entry is search by title
— Secondary by category



Ordered Documentation

Serial pages, linked by TOC

— Long reference manuals

— Document templates with standard set of items

— Multi-part processes

— “Build out a site”
TOC page names are unique

— Other page names may not be unique (e.g. Introduction)

— Refactoring uncommon in most use cases as documentation is
generally solid-state

Possible use of labels?
— Depends on use case

Key point of entry is search by TOC title



Project Team

Independent pages, solid-state or fluid organization
— Project requirements

— lIssues

— Lessons learned

Uniqueness may not be an issue

Possible use of labels

— For association to milestone

— For categorization, assignment, priority, status

— Project activity likely to force constant refactoring
Key point of entry is status and milestone

— Other points may be by assignee or category



Go Beyond “Subjects”

5 tag types for E2.0 blog & wiki use cases:

32% say a barrier to adoption is
the wiki being to unstructured
and appearing chaotic

Managing Wikis in Business
September 2007

Penny Edwards

Open University Business School



Go Beyond “Subjects”

 Content type
yP  Bulletin

« Requirement
* Meeting

e |ssue

* Milestone

« FAQ

* Process

» Best Practice
* Profile



Go Beyond “Subjects”

 Headline

o Alert

* Priority 1, 2, 3
* Next

* Importance



Go Beyond “Subjects”

« ToDo
 Done

« Stalled
« Skipped
« Waiting
* No

o Status



Go Beyond “Subjects”

* Assignment

Alpha, Beta

FCS

V1, V2

Clay, Ashwini
Project Manager

Finance, Legal,
Engineering



Go Beyond “Subjects”

« Category

Price, Product, Place,
Promotion

Strength, Weakness,
Opportunity, Threat

Car, Truck, Shoe

Security, Architecture,
Design, GUI, Quality



Putting it Together
Assigning Project Team Requirements
Requirement
Priority 2, Next
To Do
Manager:Stanley, FCS

Security

This is the Coordinated Collaboration Yin of blog
and wiki structure



The Yin-Yang of E2.0

Collaborative
Creativity
(and some Chaos

Coordinated
Collaboration



NHS Orkney (UK)

. s
A S I m p I e EXa m p I e Go Te | All Projects % || Front Page % | all % || Full content /|| Collapsed ¥ | [GO

7 _[J | Reset to To

rk Problems

« Job Tracker Wiki Project =
— Post a page for every task

— Tag with status (To Do or
Done) and manager name webcam e

:ITJobTracker:Derel

erver Problems

with Skype. The external connection
inbound or outbound). She's

Sue has a webcam which she'd like to use
seems to be made on port 28119 (not sure if this
going to get in touch on Wed 27th. ...

171 Pages Marked To Do
in first 5 Months et e e
The Laserjet 2100TN printer is becoming more problematic. Replace it with a 1320.

Note the printer prints onto sheets using the manual feed and we may nead 2
jetdirect as well.

« Great example of "Micro
Project” management,
done Wiki style

ITIobTrackersto do [
:ITJobTracker:Tom

Nurses Fax machine is not printing on the whole page - it starts printing
¢ down.

CHI extracts for Vision migrations :ITJobTrackerstodo [ |
I TIobTracker:Tom

CHI extracts are neseded for: ...

Dr VPN Token ITJobTrackersto do [
:ITJobTracker:Derek
:ITJobTracker:Tom

or can't get her token to work from home. She's going to bring it in to the
Practice on Wed 20th June and give to Derek so we can get it tested for her.



Traction TeamPage Drives Milestone
Management at ShoreBank

TeamPage is the way we fuel our project
management activities as well as the

project portfolio as a whole," adds Evans. KMW
"We can track all the relevant materials that {Jﬂd
have to do with any project that's going on." Blogs & Wikis: Ready for prime time?

By Judith Lamont, 1 January 2007

- John Evans, ShoreBank Senior VP and IT Director

Meeti . .
Sy Project milestones form the nucleus around

which the project information and communication
are organized, including the individual responsible,
the milestone, the requirements, the issues to be
addressed and any open questions.

Questions.

» Require-
ments

- Author (Judith Lamont) regarding ShoreBank



Reporting and communication

occurs over time

-_" ShoreBank Information and Project Weblog

Front Page > ITProjects = Mewspage

Projects ITProjects »Recent Artides | Recent Comments | All Recent
InformationTechnology (3535) .
ITProjects (347) ITProjects Newspage
Public (23) IT Department Project Communication and Management
ITProjects HEADLINES
Labele Mo matching artides
By T
Sy STATUS REPORT
&)

FAQ (2)
F.T.IQ P DeCoMe Specifications update

L Robert,
Headl'"f Robert f TTProjecte307 / October 11, 20
Issue (7) 0 Comments
Manager

Meeting (24)

Milestone (154) See the attached file.

Question (8) John L. Evans [ ITProjects904
Status (104) {0 Comments
s (104)
By Status
To Do (48)

) John L. Evans [ TTProjectsS
Mot Scheduled (17) /0 Comments

By Priority

Priority 1 (2)

Prior 10/6/06
Priority

By Manager John

omments

Meeting Notes 10/3/06 by Tom Personette

October 8, PM COT

Dan Hollowed's input on the Exam Questionnaire
Dan Hollowed made corrections to the Exam
Questionnaire. See the attached file:

October 8 AM COT

FDIC Questionnaire answered by Donna Pfeil

This (the attached) is the completed responses to the
FDIC questionnaire after review with Plante Moran.
f ITProjects898 /

October 7, 5

M COT

Baisha (14) B

Beverly . .

Deborah  (: Plante Remediation Kick-Off meeting

Donna (40) 10/4/ 2'_:"_}5 )

ke o) The particiapants of the Kick-Off meeting were Donna

Foea] ’14: ’ , Beverly ;, and John . We agreed that a
R detailed project plan would be developed. Furthermore

= ‘1'?" we agreed that the project would be co-managed by

S m Beverly and Donna; with Beverly managing the

Rebert (1) implementation and Donna managing the certification,

By Milestone Jok 1c-mment<; [ TTProjects896 / October 7, f 5:41:17 AM CDT

2230Move (8) B

22
3earPlan2007-2009 (1)

ATTSEC (5) Read More Status Report...
ATTSEC (5)

0 AM COT /

I

» advanced search

MEETING NOTES Add

Meeting Notes 10/3/06 by Tom
See the attached file.

John { TTProjects304 / October &, 2006 / 2:00:29 PM COT
/0 Comments
Plante Remediation Kick-0ff meeting

10/4/2006
The particiapants of the Kick-Off meeting were Donna

. Beverly . and John We agreed that a
detailed project plan would be developed. Furthermore
we agreed that the project would be co-managed by
Beverly and Donna; with Beverly managing the
implementation and Donna managing the certification.
John { TTProjects&ssé ( October 7, 2 f 5:41:17 AM CDT
/0 Comments

DoCoMo Specification meeting with Devika
Documents for the meeting about DoCoMo specifications
sent from Devika

Robert f [TProjects8s7 / October 4, 20
0 Comments

f5:12:58 PM CDT /

Meeting Minutes 9/ 26/ 06 and Issues Log from
Tom

The 2 attached documents represent the minutes of the
9/26/06 meeting and the issues log Tom sent to Ed
Cossentine of Digital Insights.

John f ITProjects849 | October 4, 2 :31:52 AM COT
/0 Comments

Meeting Minutes for 9/19/06 - Tom

MBD ONM LIME NEW ACCOUNT OPENINGCOMMITTEE
MINUTESSeptember 19, 2006 Attendee
John { TTProjects833 / September 26
COT / 0 Comments

AM

Date Range Selector
Active Years
2006
Go to Today
Article Tools
{5 Add New Arti

ccount (jordan_frank)
ollector
[ sign Out

Shortcuts

*Need Help? Contact
*5BK Intranet

*0rg Charts
newmilestone

Export to Milestone CSV
XML Feeds

EY R5S Feed | Atom Feed
Click here to learn more

-] Shared Files for
TTProjects

Traction project pages
and time based views
help managers and

team members follow

the progress,

by any vector, or
combination of vectors.

Project Page shows:
Left. Labels

- Middle: “Sections”
- Up Right. Date Navigator

Right: Shortcuts



Communication Surrounds Milestones

F™ ShereBank Information and Project Weblog

(=S
Front Page = ITProje Ve _ | Search |
Projects ITProjects » Fecent Articles | Recent Comments | Al Recent  milestone:2Z230Move = Date Range Selector
By Label | Bv Label Added | By Label Removed
BTC (39?) Active Years
ChathamBRP {15) Show | Full content % | with comments | Collapsed % 2006
Information Technology (2353 2007
ITProjects (749) mi Iestone : 2230MOV€‘ Add ta This Topic Go to Today
Public {38}
Atticle Tools
ITProjects June 6, 2007
5 Add Mew Article
Labels R . . )
b Tvoe Senior Staff Meeting 6/5/07 iestoneiZZEMVE - pport
B"" t'" p( 4 TTRrojects1666 | June 6, 2007 | 2:32:148 PM COT o
HIEEn Posted by John L, Evans & Frint Yersion
FaQ (2]
FYL(32) Daonna reported that the project is complete. The Delivery Date is now
Headline 5/24,/07 and the Status is "done”,
Issue (3) Page Tools
Manager april 25, 2007 Collect Articles
Meeting (27)

B8 change Labels
Milestone (197)

Projectwarksheet (13) Senior Staff MEEtII‘Ig 4)[ 17!0? milestone; 2230Mave W> Dri” down On “StatUS ” fOI’

skatus

Question (3] TTProjects1585 | April 25, 2007 | 12:36:12 PM (DT Account .

Skakus (360) Posted by John L. Evans the 2230MO Ve MIIeStOne
&= Server Setup

By Status Still working on final documentation, but the physical move of equipment is @ Praject Setup

To Do (39) campltely finished. The Delivery Date is changed o 5/231,/07.

Dione {136)

Stalled (3) )

Mok Schedhled (13) April 10, 2007

By Priority _

Pricrity 1 (2) Senior Staff Meeting - 4/3/07 lestone 2230001 T e Help? Contact




Managers may need to
change the vector

manager:Beverly dd to This Topic

Beverly

Plante Moran Remediation Project

23 AM CD

Milestones

This project's goal is the remediation of all findings from the Plante penetration testing and genreal controls
review.

October 1, 2006

SBC Proposal Analysis

Manager

Analysis of SBC's proposal yo upgrade equipment and win all of our business.

Network Bulletin Management

Develop an application that allows run-time message management before the login in complete. This will allow us
and marketing to send messages to users as they login to the network.

For example, to examine all
milestones for one manager

Mission Based Telephone Numbers Relocation

Redirect Mission Based numbers to 47th Street branch.



“Cocktail” of Tags for
Product Development

TRACTION 3.8
Overall:
Release 3.8 Progress
o
By person:
And
231 PRERE
Dave
Chris
-

R

-

Actual example of “progress bar” widget used by Traction Software to

monitor product development activity against a given release goal.

A “tag cloud” of sorts

* to assist product
development process

* to represent a “document”

» 581 Features or Bugs
marked Done for Release 3.8.

*244 remain To Do,
unallocated or Priority 1 to
Priority 4.

Drill Down to find out
more.

* Roger has 4 Priority 2 items
remaining

tracticn’software




“Cocktail” of Tags for
Team Collaboration

Article  History

A|C0_a _Team Dashl:_loard

Posted and Ec

dan Frank

The section table below allows you to sort project status by content type, manager, and priority.

ACTION ITEMS

Requirement Template

Test and Manage Gas Flows Milestone

and Manage Gas Flows Milestone

rank

Gas flow is one of the most important production and distribution problems we face. ...

Security Lockdown Milestone

Id near Pr

Supply Line Redund Problem

Truck Parking Too Close to Fuel Lines

Investigate flow control issues

L

tigate flow control issues.

August 29 6 | 1:19 PM

Edited an Frank

We saw this in Alcoa69: Problem with the Flux Capacitor and are seeing other cases. ...

Deal with Permission Access to Plant Floors

Problem with the Flux Capacitor

Leak identified in Sector 12

Identify Network Security Problems

Fictional example based on an the idea of a team at Alcoa building a power plant

Priority

|}
mn 2

mn 2
B
B
mn 2

2

mn 2
mo 2
mo 2
B

Type ~

Requirement
Requirement
Requirement

Question

Milestone

Milestone

i
3 Issue

& Issue

£ Tssue

i
3 Issue

A “tag cloud,” of sorts,
to provide a productive
visual of open project
activity:

* to assist project team
communication and
collaboration

* to represent a “document”

« sort by content type or
priority

« expand any article to see
more detail, flip tags, edit or
comment.



Nests vs. Cocktails

 Nest labels when:

— The second term in the label will never appear
as a separate stand-alone label or as the
second term of another label.

 Otherwise, combine rather than nest

— Group labels with XML Left Nav over-rides as
necessary for more obvious GUI display

* Exceptions exist
— Weigh the pros and cons when you Nest



A Simple Example

« Example:
— Competitors are BigCo and SmallCo
— Partners are BigCo and GoodCo

 Nest or Cocktail?

— Cocktail - 5 Tags:
« Competitor, Partner, BigCo, SmallCo, GoodCo
— Nest - 4 Tags:

« Competior:BigCo, Partner:BigCo, Competitor:SmaliCo,
Partner:GoodCo

— What if | add FriendFoCo?



Taxonomy?

The Role of Entities vs. Tags
A “Social Networking” Example



IS

Where are the Experts? || Search




Searching for People

tracuon

Start Page | Front Page > All Projects > FAST S

Projects

Narrow Results
Keywords

blogs (D.45)

wikis {0.36)

content management (0.22)
knowledge management (0.18)

traction software (0.17)

Names

Greg Lloyd (601)

Jon Udell (269)

Doug Engelbart (258)
Dave Winer (153)
Vannevar Bush (90)

Authors

Greg Lloyd (3163)
Jordan Frank (2255)
Christopher Nuzum (777)
David Shepperton (316)
Andrew Miller {259)

Labels
:Marketing:news (393)
:Marketing:web log (369)
:Marketing:Analysis (262)
:Marketing:quotes (251)
:Marketing:pasition (171)

Companies
Verizon (272)
Documentum (1B8)

Marketing (1598)
Redlavelin (565)
Competitor (523)
Server (507)
Sales (501)

Types

Article (3229)
Comment (2116)
Attachment (1830)
Email (909)

95 mare ¥

95 more *

95 more ¥

95 mare ¥

95 more ¥

All Projects » All Recent | Recent Articles | Recent Comments | Recently Edited | Discussions
By Rank | Newest First | Oldest First » Any Words | All Words | Exact Phrase

Show | Spippets B@
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